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1. Introduction

At the Flying High Partnership, we take safeguarding very seriously, we operate within a culture
of openness, trust and transparency in which there are clear values and expectations of
behaviour. TheCodeof Conductsetsout that adultswho workwith childrenmustdo so inaway

that isin accordancwith the ethosandpoliciessetout bythe school/Trustandthe law.

Thispolicysetsout the detailand processedor staff regardingow-levelconcernghey mayhave.

Thispolicy appliesto all staff employedby the Trustalongwith SupplyStaff, Volunteersand
Contractors.

2. Summary

It may be possible that a member of staff acts in a way that does not cause risk to children, but
it is however, inappropriate. A member of staff who has a concern about another member of
staff shouldinform the Headteachemor appropriate Designated Safeguarding Lead about their
concern using &owLevelRecordof Concern Form.

This policy enables staff to share any concerns, no matter how small about their own or another
YSYOSNI 2F a0l FFQHeadieGdkidro@dppraaibte ddsigriatediSkfé&guarding
Lead.Safeguardingnd promoting thewelfareof children isS @ S NE resgofgibiity.

The purpose of this policy is to create and embed a culture of openness, trust and transparency
in which the clear values of and expected behaviour which are outlined in the Code of Conduct
are constantlylived, monitored andreinforced byall staff.

Wewantto embeda culture of openness by:

1 Ensuringhat all staff are clearand confidentto distinguishexpectedand appropriate
behaviourfrom behaviourthat is concerning,problematic or inappropriate,in both
themselvesandothers

1 Empower staff to share lovevel concerns with theHeadteacheror appropriate
DesignatedSafeguardindtead as neutral actas sooraspossible.

3. Keeping Children Safe in Education Septembegs
Thefollowingistakenfrom KeepingChildrenSafe irEducationSeptember2025:
428. As part of their whole school or college approach to safeguarding, schools and colleges should
ensure that they promote an open and transparent culture in which all concerns about all adults
working in or on behalf of the school or collegacluding supply teachers, volunteers and

contractors) are dealt with promptly and appropriately.

429. Creating a culture in which all concerns about adults are shared responsibly and with the right
person, recorded and dealt with appropriately, is critical. If implemented correctly, this should:

1 enable schools and colleges to identify inappropriate, problematic or concerning behaviour
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early

minimise the risk of abuse, and

ensure that adults working in or on behalf of the school or college are clear about
professional boundaries and act within these boundaries, and in accordance with the ethos
and values of the institution.

=A =4

What is a lowlevel concern?

430.¢ KS (0 SNF Ot @adoéshget @é&althat it is insignificant. A léawel concern is

any concerrg no matter how small, and even if no more than causing a sense of unease or a
Wy I 3 3 A y-hat Rr2adad wofking in or on behalf of the school or college may have acted
in a way that:

w is inconsistent with the staff code of conduct, including inappropriate conoluiside of
work, and

w does not meet the harm threshold or is otherwise not serious enouglotsider a
referral to the LADO.

Examples of such behaviour could include, but are not limited to:

being over friendly with children

having favourites

taking photographs of children on their mobile phone, contrary to school policy
engaging with a child on a ofte-one basis in a secluded area or behind a
closed door, or

humiliating children.

€egegeege

431. Such behaviour can exist on a wide spectrum, from the inadverterthaughtless, or
behaviour that may look to be inappropriate, but might not be in specific circumstances, through
to that which is ultimately intended to enable abuse.

432. Lowlevel concerns may arise in several ways and from a number of sources. For example:
suspicion; complaint; or disclosure made by a child, paoewther adult within or outside of
the organisation; or as a result of vetting checks undertaken.

433. It is crucial that all lowevel concerns are shared responsibly with the rightson and
recorded and dealt with appropriately. Ensuring they are dealt with effectively should also
protect those working in or on behalf of schools and colleges from becoming the subject of
potential false lowevel concerns or misunderstandings.
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4. Clarity around Allegation vs Lowevel Concern vs Appropriate Conduct.

Allegation
Behaviour which indicates that an adult who works with children has:
w 0SKIFI@SR Ay | gle& (KFd KFra KENXYSR I OKAfRI 2NJ Y
w Ll2darocofte O2YYAUGGSR I ONRAYAYIlIf 2FFSyOS F3FAyal
w 0SKIFI@SR (26 NRa I OKAfR 2NJ OKAft RNBY Ay | gl @&
children

LowLevel Concern
Anyconcerrry 2 Y1 GGUSNI K2g avYlttx S@SycthafFangdaltmazhtd G Ky
acted in a manner which:

w Aa y20 O2yaraas
w NBfIGS G2 GKSA
KFra OFdzZaSR I &aSya

yi gAGK Ly, 2NBFYyAalGA2yQa / 2RS
NJ O2y RdzO0 2dziaARS 2F 62N] 6KAOF
S 2F dzyS+rasS Fo2dzi GKIFG | RdzZ GQ&

U ¢

Appropriate Conduct
.SKI @A2dz2N) 6 KAOK A& SyGANBfte O2yaraidSyid sA0GK GKS

5. Reporting, Storing and use of Lelaevel Concerns and followp information.

5.1 Staff do not need to be able to determine in each case whether their concern islavelv
concern, or if it is in fact serious enough to consider a referral to the LADO, or meets the
threshold of an allegation. Once staff share what they believe to be dele@concern
that determination should be made by the Headteacheror appropriate Designated
Safeguarding.ead.

5.2 Staff who wish to remain anonymous will have their wish respected as far as possible.
Where due to circumstanceghis is not possible (for example in order to carry out a formal
investigation) anonymity may not be possible. The school aims to create a culture of
openness and as such staff will be encouraged to shardde& concerns in an open and
transparent envionment.

5.3 Where a member of staff finds themselves in a situation which could be misinterpreted, or
might appear compromising,these should be selfreported to the Headteacheror
appropriateDesignatedSafeguarding Lead usititge samemechanism.

5.4 Staff can use the lowevel concern form to report the concern or they can share their
concernwith the Headteacheor appropriateDesignatedsafeguardingeadverbally. If the
concernscommunicatedrerballythe HeadteacheorappropriateDesignatedafeguarding
Leadwill provide a written summary (usingthe LLCform) with the member of staff
immediatelyfollowingthe discussion.

5.5 LLC forms and followp information will be stored securely withintseh® t Q& { G FF{ I F
system with access only by the leadership team. This will be stored in accordance with the

a O K 2GDbPRndataprotectionpolicies.

5.6 The staff member(s) reporting the concern must keep the information confidential and not
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sharethe concernwith others apartfrom the Headteacheor DSL.

5.7 Lowlevel concerns will not be referred to in references unless they have been
formalised into more significant concerns resulting in disciplinary or misconduct
procedures.

5.8 Whenever staff leave their employment, any record of dewel concerns which are
stored aboutthem will be reviewedas towhether or not that information needgo be
kept.

Consideratiowill be givento:

a. whether some or all of the information contained within any record may have any
reasonably likely value in terms of any potential historic employment or abuse claim
so ado justify keepingit, in line with normal safeguardingecordspractice;or

b. if, on balance, any record is not considered to have any reasonably likely value, still
lessactionableconcern, andughtto be deletedaccordingly

6. Dealing with and responding to a Lelevel Concern

6.1 All lowlevel concerns raised will be responded to in a sensitive and proportionate way,
maintaining confidence that the concern will be handled promptly and effectively whilst
protectingstaff from anypotential falseallegationsor misunderstanding

6.2 The Headteacher or appropriate Designated Safeguarding Lead will review and triage the
concern in the first instance. They will:

a. Speak to the person who raised the concern (unless it was raised anonymously)

b. Review the information and determine whether:
w 6A0 GKS 0SKI@A2dz2NJ A& SYyGANBte Oz2yaradaSyd o.
w OAAUL Al -B&Eheéntemnl(dziSa | 26
w O6AAAO AU A& aSNAR2dza Sy2dzaK G2 O2yaiARSNI I NJ
w 6AQP0L KSY O2yaAiRS N&dRcomcérss yraviouslR faised gbdut thell K S NJ f
same individual, it should be reclassified as an allegation and referred to the LADO or other
relevant external agencies

c. Where the concern meets the threshold for LADO referral, or clearly breaches the Code of
Conduct or professional standards, the Headteacher or DSL should escalate the matter to HR

d. Where the Headteacher or DSL is in any doubt, they should seek advice from HR and the LADO

e. Speak to the individual about whom the concern has been raised (unless advised not to do so by
HR, the LADO or other relevant external agencies)
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f. Make appropriate records of:
w !t Ay dSNIinduditdzhy g&SdmEvhoiinkidllyshared the concern (where
possible), the adult about whom the concern has been shared, and any relevant withesses
w ! £t  SEGSNJlof exanple, @ith & LADC o2 oftier external agencies,
including their determination, rationale and any action taken

6.3 If it is decided that the Lowevel concern amounts to behaviotlrat is consistentvith the Code
of Conduct and the Law:

w It will still be important for the Headteachewor appropriate Designatedsafeguarding
Lead to inform the individual in question about what was shateaduttheir behaviour
andgivethem to opportunity to respondto it;

w In addition, theHeadteacheror appropriate Designated Safeguarding Leaduld
speak to the person who shared the légvel concern to provide themwith feedback
abouthow andwhythe behaviouris consistentwith the organisationCodeof Conduct
andthe Law.

6.4 If it isdecidedthat the current concerrnslow-level agdetailed above.

w It shouldberespondedo in asensitiveandproportionatewayasdetailedin 6.1

1 Where the concern is minor and does not give rise for concern and as suclmatoes
warrant any further action this is most likely to be dealt with by meamaariagement
guidance and/or training. In many cases a dewel concern mayrequire a
conversation with the individual about whom the concern has begsed.

9 Professional conversations can help to maintain a positive working relationsthip
GKS YSYOSNI 2F adl¥F O2yOSNYySR gKsudhai NBIFTF
conversatiorshouldinclude;

w Beingclearwith the individualasto why their behaviouris concerning,
problematicor inappropriate

w Whatchangeis requiredin their behaviour

w What, if anysupportthey needto achieveandmaintainthe acceptable
behaviourand

w Consequences they fail to reachthe requiredstandardsor repeatsofthe
behaviour

w It maybe appropriateto undertaketransparentmonitoringoftneA Y RA @A Rdzl f Q&
behaviour and/or put and action plan or risk assessmenin placeto be
regularlyreviewed.

w Someconcernamayraiseissuesof misconducior poor performance jn these
instances theHeadteacheror appropriate Designated Safeguarding Lead
should consider any advice from the LADO, consult with HR and follow the
respectivepolicies in relatiorto misconductand performance.

w Some concerns may trigger the disciplinary, grievance or whistleblowing
procedures, these should be followed where appropriate. Professional
judgmentandadvicefrom LADCandHRshouldbe soughtin the first instance.
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6.5 If it is decided that that the concern is sufficiently serious or that when considered with any
other lowlevel concern that have been shared about the same individual, then is should be
referred to LADO and reclassified as an allegafdmhich point the allegation should lokealt
with in line with the Safeguarding Policy.

7. Process to follow when a Lowevel Concern is raisepFlow Chart
1. Initial Sharing of Concern
9 The concern should be shared with tHeadteache(HT), or in their absence, with
Deputy, a Designated Safeguarding Lead (DSL) or member of the Senior Leadership Team
(SLT)

9 This must be done as soon as reasonably practicable and within 24 hours.

9 If the concern is initially shared with the DepuBSL or SLT membéney must
immediately pass it on to theleadteacher.

2.Headteacher Initial Review

1 TheHeadteachemust speak to the person who raised the concern and review the
information.

i TheHeadteachemust determine whether the behavior:

60 LA SYdANBte O2yaraidsSyd 6AGK GKS 2NEFYATFGA

(b) Constitutes a Lowevel Concern (LLC).

(c) Is serious enough to consider a referral to the LADO (Local Authority Designated Officer).
(d) When considered alongside any previous LLCs about the same individual, should be
reclassified as an allegation and referred to the LADO or other relevant external agencies.

3. Seeking Advice
9 Ifin doubt, theHeadteacheshould seek advice from the LADO

4. Speaking to the Individual Concerned

1 TheHeadteacheshould speak to the individual about whom the concern has been
raised, unless advised not to do so by the LADO or other relevant external agencies.

5. Further Considerations

1 TheHeadteacheshould consider whether the LLC also raises misconduct or capability
issues.

9 This should be done in consultation with HR, and advice from the LADO should be taken
into account.

9 If misconduct or capability issues are identified, the matter should be referred to HR.

6. Record Keeping
1 TheHeadteachemust make appropriate records of:
o Allinternal and external conversations.
0 Their determination and rationale.
0 Any actions taken.
1 Records must be retained in accordance with the pdlicyand stored on the Staff Safe
System.
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8. Key Reference Documents

Read this document for further information abolatw-levelconcerns, which is referenced i
KCSIR02.

Policieghat supportthe LowLevelConcern$olicy:

Codeof Conduct
DisciplinaryPolicy
Safeguardingolicy
GrievancePolicy
WhistleblowingPolicy

= =4 =4 -4 =4

9. Low Level Concerns Form
Thisform will be availableto staffvia:

TheSchoolOffice
Designatedsafeguarding.ead
TheSenior_eadershifeam
FHP- All Staff Teams Area

=A =4 =4 =
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Appendix A: Low Level Record of Concern Regarding a Staff Member

Nameof adultwriting this concern:

Nameof adultwhom this concern isbout:

Datewritten:

Signature:

Werethere anyother witnesses?

Please write your concerngelow (continue overleaf) You should providecancise record;
including brief context in which the lolevel concern arose, and details which are chronolog
andaspreciseand accurateaspossible¢ of anysuch concermnd relevantincident(s)(andplease
useaseparatesheetif necessary)Considemlanycontextualinformationthat maybe appropriateto

know.
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FollowUp Comments

We are flying high

make every day count



